
 

 

 
Finalizing Your One Big Thing Development Goal 

 
 
One Big Thing: What is it?  
 
Your One Big Thing is a statement of intention about your development. It is a declaration about the ‘one’ 
thing you will focus on to make a strong, positive impact in your personal effectiveness. It answers the 
question: “What is the one thing that would make the biggest difference in my effectiveness in my 
leadership?” 
 

 
 
 
 
Guidelines: One Big Thing  
 

• It answers the question: “What is the ONE THING, that if you were to make improvement in, would 

have a significant positive impact on the team reaching its vision?”  

• It describes a CRITICAL SHIFT you will make and can be described as a shift in energy from BELOW 
THE LINE to the ABOVE THE LINE.  

• It is stated affirmatively, and it addresses how you will show up differently. 

• It is a CONCISE statement that can become your MANTRA.  

 
Guidelines: START/STOP/CONTINUE Behaviors  
 

• The behaviors should be specific, concrete and observable.  

• The STOP behaviors should be PRESENT tense, as if you are engaging in that behavior today 

(example: “I blame others when things don’t go well.”)  

• The START behaviors should focus on the affirmative/positive (example: “I make timely decisions” vs. “I 
don’t procrastinate when making decisions.”) 

• The CONTINUE behaviors should focus on leadership strengths identified in the Creative that you can 
continue to apply in new ways (example: I already share best practices with my team. A new behavior 
might be “I share best practices with my cross-functional leaders as well as my team”). 

 
 

The EDGE

Your Leadership Today Your Leadership Vision



 

 

  



 

 

 
Use the following questions to interview another leader about their OBT Goal.  
 
ONE BIG THING GOAL:  
 
 
 
 

 
Interview: 
 

1. Define the Gap 
 
 
On a scale from 1-10, where  
10 is high/best: 
 

• Where are you now? ______ [the number]  

 
 

• Where would you like to be by the end of our Leadership 
Development Program?: ______ [the number] 

 

2. Describe Desired State 
 
Consider the high number from 
the first question: 

• What will it be like?  
 
 
 
 
 
 

• What will you be doing? Thinking? Feeling?  
 
 
 
 
 
 
 

• How will your results be different? 
 
 
 

 

3. Benefits/Impact  
 
When you achieve it, how will 
it benefit you and others? 
 
 

• Benefit You:  
 
 
 
 
 
 

• Benefit Others: 
 
 
 
 
 



 

 

4. What will it take? 
 
 
 

• What will it take from you to close the Gap from your low number 

to your high one?  
 
 
 
 

• What behaviors will you need to START doing?  

 
 
 
 
 
 
 
 

• What behaviors will you need to STOP doing? 
 
 
 
 
 
 
 
 

5. Support Needed? 
 
 
 
 
 
 
 
 

• What support will you need from Others? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



 

 

 
Sample One Big Thing/Behaviors   
 
Here are examples of the One Big Things and some START/STOP behaviors related to them. Each 
behavior is SPECIFIC, OBSERVABLE and describes an action (versus a mindset shift or general change).  
 

One Big Thing  Start Doing Stop Doing 

I will become a leader who 
mentors my team and the broader 
firm 

XX  initiates 1:1 meetings with direct 
team members and attends team 
events with peers   

XX withholds feedback from his 
team members  

I will become a leader who fosters 
the experience of being seen, 
heard, and valued 

XX engages in active listening  XX cuts people off and pushes 
them to get to the end result 

I will become a source of 
courageous authenticity  

XX provides real time constructive 
feedback when he sees an 
opportunity for improvement 

XX does the work himself when it 
doesn’t meet expectations 
XX accepts work that doesn’t meet 
his expectations  

I will become a source of 
courageous authenticity and 
effective decision-making 

XX actively shares his perspective, 
especially during important decision-
making conversations (in large group 
and 1:1 interactions) 

XX delays or avoids making a 
decision or investing when there is 
risk 

I will become a source of balanced 
leadership 

XX follows his exercise and 
meditation  
XX engages in regular sessions for 
subject ‘deep dives’   

XX ping pongs between his team 
instead of doing his own work 

I will become a source of strategic 
thinking to the firm 

XX actively engages in strategic 
projects and decisions 

XX stays in the weeds focused on 
current, daily tasks  

I will become a leader who focuses 
on the significant, big picture areas 
that will impact the growth and 
advancement of our company 

XX drives strategic/people 
performance discussions with 
leadership 
XX resumes external networking 
and participation in industry events 
to garner insights on industry 
trends/direction 

XX focuses on the little things 
that annoy her  
XX is quick to judge others 
moves too quickly and doesn’t 
take the time to develop her 
people and engage in softer 
communication 

I will become a source of honesty, 
direct communication, empathy, 
humility and confidence 

XX brings compassion and empathy 
to every interaction. He listens more 
and speaks less. 

XX holds back from sharing his 
perspective, especially during 
conflict   

I will become a leader who gets 
started on the “big rocks” promptly 

XX prioritizes his work and takes 
action to further progress on the 
important, but not urgent initiatives. 
  

XX attends to the myriad of high 
frequency issues (that can occupy 
his day and distract him from 
addressing the big issues on his 
list). 

I will become a leader who trusts 
the process and quickly acts on 
opportunities 

XX quickly acts on opportunities when 
they arise 

XX gets intense and doesn’t 
engage with others or ask for 
help when things don’t go as he 
planned 

 


