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Creating and Inspiring 
Organizational Vision;

Leading and Managing Change

MODULE 4
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Creating Department Vision and Inspiring Stakeholders 
-- Understand the importance of having a Legal Department vision, and the role 
you might play in its development 
-- Apply leadership thinking skills and learn frameworks to help you create an 
Organizational/Department vision that inspires desired outcomes by being 
Resilient, Inclusive, and Service-oriented 
-- Develop messaging and practice communicating that vision to excite and 
inspire others to engage and live into the path forward

Leading and Managing Change 
-- Learn a model for planning and leading change 
-- Understand the dynamics and impact of “creative tension,” and share best 
practices to inspire stakeholders as you lead in that tension  
-- Learn how people personally navigate change and your role in guiding that 
navigation 

MODULE LEARNING OBJECTIVES
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What is something from 
your childhood that 

prepared you to be in 
this room today

Think about your organization’s 
corporate values which 3 best 
align with your personal values 

Name a leader you admire 
and three leadership 
characteristics you have in 
common

If you were not at a 
corporate attorney what 
would be your dream 
job?

Introductions with a twist…



4

“The head of an organization or a team casts a shadow that influences the 
employees in that group. The shadow may be weak or powerful, yet it 
always exists. It is a reflection of everything the leader does and says.... 
So leaders have to lead by example and be aware of the impact they create.”

–Heidrick & Struggles



5

Strong mission and vision are proven to drive results 

30% increase in innovation

Mission-driven organizations 

enjoy greater innovation and 

tend to be 1st or 2nd in market 

segment

9x customer satisfaction

Companies with shared values 

and commitment to purpose 

are 9x more likely to have high 

customer satisfaction

40% boost in staff retention

Mission-driven organizations 

have more engaged 

employees and 40% higher 

levels of employee retention

Sources: 
Bersin, Becoming Irresistible: A new model for employee engagement, Deloitte, 2015.
LRN, The HOW Report: A global, empirical analysis of how governance, culture and leadership impact performance, 
2016.
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The best mission and vision statements are…

Clear Concise Memorable
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Mission
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Mission
“Why do you exist?”
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The WHY is your mission statement

WHY

HOW

WHAT
“We say WHAT we do, we sometimes say 
HOW we do it, but we rarely say WHY we 
do WHAT we do.” – Simon Sinek

WHY
Why does your organization exist? 
What is your calling?

HOW
How are you differentiated?

WHAT
What are the products and services you offer? 

Source: Simon Sinek, Start With Why



11

Why do each of these organizations exist?

Conquering cancer 
through research, 

education, 
and promotion of the 

highest quality 
patient care

Every day, 
everywhere, we use 
our technology and 
expertise to make 

payments safe, 
simple and smart

To conserve the 
lands and waters on 

which all life depends
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The fundamental WHY is embedded within each statement

Conquering cancer 
through research, 

education, 
and promotion of the 

highest quality 
patient care

Every day, 
everywhere, we use 
our technology and 
expertise to make 

payments safe, 
simple and smart

To conserve the 
lands and waters on 

which all life depends
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Typical Mission Statements of Legal Departments
In-house leaders’ primary focus is on 

supporting the business and enabling risk mitigation 

Question: Within this context how do you: 

• Leverage precedent to guide future thinking

• Balance current reality and anticipated demand

• Support innovative growth 

• Protect the now, next and beyond

• Keep the why and your brand central and meaningful 
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Vision
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Think about vision with the examples provided, 
or a different example that resonates with you, and answer 

…
A B

Your example 
A

Your example 
B

1. What characteristics or mindsets 
do you think companies in 
column B might have? 

2. What are Company A’s lessons 
learned?

3. When you think about vision 
what do you need to consider?

Take 10 minutes to discuss in your 
breakout group. Be prepared to 
share a reflection back with the 

main group.
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Vision
“What aspirational change 
will result from your work?”
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TRANSCENDENT Description of how the world will change as a result of the work

Truly provocative, societal view, stakeholders can see themselves in the vision

GOAL-ORIENTED Broad description of how the organization will evolve and improve

Clear and succinct, identifies areas for growth, not strictly time-bound

TIME-BASED Commitment to a huge, daunting challenge with a clear finish line 

Time-boxed, creates alignment, galvanizes momentum

Vision statements fall into key categories…
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What type of vision statement do these organizations have?

A world where 
cancer is prevented 
or cured, and every 
survivor is healthy

A world without cash

A brighter future for 
people and our 
planet by boldly 
addressing the 
biodiversity and 

climate crises over 
the next decade
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What type of vision statement do these organizations have?

A world where 
cancer is prevented 
or cured, and every 
survivor is healthy

A world without cash

A brighter future for 
people and our 
planet by boldly 
addressing the 
biodiversity and 

climate crises over 
the next decade

TRANSCENDENTGOAL-ORIENTED TIME-BASED
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What aspirational change will result from their work?

A world where 
cancer is prevented 
or cured, and every 
survivor is healthy

A world without cash

A brighter future for 
people and our 
planet by boldly 
addressing the 
biodiversity and 

climate crises over 
the next decade
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What kind of vision statement does your 
Legal Department need…

TRANSCENDENT Description of how the world will change as a result of the work

Truly provocative, societal view, stakeholders can see themselves in the vision

GOAL-ORIENTED Broad description of how the organization will evolve and improve

Clear and succinct, identifies areas for growth, not strictly time-bound

TIME-BASED Commitment to a huge, daunting challenge with a clear finish line 

Time-boxed, creates alignment, galvanizes momentum
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Crafting a Legal Department Vision Statement
Thinking about exercises from this morning, and your own leadership 
characteristics and values

1. Reflect and imagine 2032. Your legal department is meeting to 
craft a vision for 2032. 

• What is the legal department doing in 2032 that is it not doing now? 
Why are they doing this?

• What is positive and good that must be carried into the future?

• What 5 characteristics describe the legal department in 2032?

2. In your breakout group, craft a vision statement for the legal 
department of 2032.

3. Select someone to share the group’s thinking.
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Share Your Vision and Get Upgrades

• 2 min set up: Share your thought process

• 1 minutes: Share your vision statement

• 3 minutes: Get feedback 

When giving feedback

• What did you appreciate?

• What else would you add?
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Guiding and Communicating Change
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Where most change efforts are focused

The Eight-Stage Process of Guiding Major Change

1
Establishing a Sense of 
Urgency

2
Creating the Guiding 
Coalition

3
Developing a Vision and 
Strategy

4
Communicating the 
Change Vision

5
Empowering Broad-
Based Action

6
Generating Short-Term 
Wins

7
Consolidating Gains and 
Producing More Change

8
Anchoring New Approaches 
in the Culture

• Examining the market 
and competitive realities

• Identifying and 
discussing crises, 
potential crises, or major 
opportunities

• Putting together a group 
with enough power to 
lead the change

• Getting the group to 
work together like a 
team

• Creating a vision to help 
direct the change effort

• Developing strategies for 
achieving that vision

• Using every vehicle possible 
to constantly communicate 
the new vision and strategies

• Having the guiding coalition 
model the behavior expected 
of employees

• Getting rid of obstacles
• Changing systems or 

structures that 
undermine the change 
vision

• Encouraging risk taking 
and nontraditional 
ideas, activities, and 
actions

• Planning for visible 
improvements in 
performance, or “wins”

• Creating those wins
• Visibly recognizing and 

rewarding people who 
made the wins possible

• Using increased credibility to 
change all systems, 
structures, and policies that 
don’t fit together and don’t 
fit the transformation vision

• Hiring, promoting, and 
developing people who can 
implement the change vision

• Reinvigorating the process 
with new projects, themes, 
and change agents

• Creating better performance 
through customer- and 
productivity-oriented behavior, 
more and better leadership, 
and more effective 
management

• Articulating the connections 
between new behaviors and 
organizational success

• Developing means to ensure 
leadership development and 
successionSource: Leading Change by John Kotter, Harvard Business Review Press, 1996

Warm-up/defrosting activities

Anchoring in culture



26

Leading Change in Your Legal Department:
Imagine your legal department, what ONE THING would you change?

Think about the 8 step Kotter process: 

• Who – Guiding coalition

• What – Happenings to make the change; risk taking

• When – Pace of change; sense of urgency

• How – Tactics to drive success; short term wins

• Why – Reason for the change; vision and strategy
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Behavioral Styles Implications for Leading Change

Stabilizing
! Empathetic and fun-loving
! Listen and communicate well
! Caregivers, helpers
! Tend to over-commit
! Don’t like hierarchy

Controlling
! Goal-oriented, driven, motivated by results
! Take charge and move fast; confident and 

competitive
! Have the big picture – don’t need details
! Need to know WHY
! Decisive, cut to the chase, impatient

Analyzing
! Hard working, task oriented
! Structured, organized, think sequentially and 

logically
! Know policies and rules
! Not fond of change, prefer working alone 

Persuading
! Visionary, creative, likes to try new things
! Lots of energy & enthusiasm
! Can appear flaky: difficulty completing a task, 

gets bored easily
! Makes cognitive leaps – from “A” straight to “E”

Impact of your Behavioral  Styles on how you lead change

How does your reported Behavioral Style help you lead change?

What Behavioral Style will you need to tap into to lead change more effectively?
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Change Curve
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Leading Through Change
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Have to speak to all three areas when communicating change

Head Heart Wallet
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One Word or Phrase Check-out


