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THE YEAR THAT ZOOMED BY

CONGRATULATIONS TO THE CLASS OF '21!

ADVISORS Q&A WITH... SONIA GALINDO
Sonia Galindo is the newly named Executive VP and General Counsel of KBR, a U.S.
based company operating in the fields of science, technology and engineering. Prior to
her appointment with KBR, Sonia was Senior VP, General Counsel, Secretary, and Chief
Ethics and Compliance Officer with FLIR® Systems, Inc. (now, Teledyne FLIR LLC, a
subsidiary of Teledyne Technologies), a global technology company with applications
in government and defense, industrial, and commercial markets. Prior to FLIR, she
served as General Counsel and Corporate Secretary at Rosetta Stone Inc., an education
technology software company. Sonia participated in the first day of Module 1 in January
2021, which focused on the competencies of Being an Authentic Leader and Developing
Your Personal Brand.

This year was your first on the Board of Advisors. What did you observe in Module 1 about how the Fellows approach the
task of leadership development?
I found the fellows to be motivated and ready to be open and up for digging into the work necessary. They all were very
p r e s e n t a n d e n g a g e d a n d a s k i n g t o u g h q u e s t i o n s t h a t s h o w e d t h e y r e c o g n iz e d t h a t b e i n g a n a u t h e n t i c l e a d e r i s n o t
easy and would take them being self-aware of their strengths and challenges with authenticity, and prepared to reflect
on them and to work to build courage and comfort in this area.

How did you become comfortable with showing up authentically as a leader?
Honestly, I have never been skilled or savvy enough to show up as anyone else. That said, it doesn’t mean that I was
comfortable doing it, just unable to pull off doing anything else. The comfort came with building relationships and
partnerships with others so that I could be better prepared as well as not alone when showing up authentically.

Are there still ways in which you struggle with being authentic in the workplace?
Yes, when there is an issue of integrity or ethics. I get really surprised, disappointed and upset (still) at the person(s).
What the work requires is to focus on the problem and not the person(s); that is always a struggle for me that I have to
push through and do what the work requires.

Which of the Academy competencies do you think is most challenging for lawyers to develop and why?
Task management and delegating – really it’s the delegating. And I think that all leaders struggle with delegating
because they are usually people who are doers and sometimes a bit more comfortable with control than release. It is
true that ‘what got you here, won’t get you there’ -- meaning that the skills and capabilities that lawyers have
demonstrated that got them recognized as high-potential people (e.g., drafting, research, etc.), once they become
leaders is not what they will spend most of their time doing, nor what they will need to do to continue to be successful.
So they need to delegate the work that is most comfortable for them to do. It’s an ongoing developmental opportunity
for most of us!

MANY THANKS TO OUR
ACADEMY SPONSORS

CHAMPION SPONSOR CAPSTONE SESSION

MODULE 7
ENGAGEMENT ACTIVITY

FACULTY Q&A WITH... JIM BONEAU
Jim Boneau teaches Module 2 of the Academy during
which he guides Fellows to develop their emotional
intelligence and understand how important that
competency is to effective interpersonal
communications. An internationally recognized
leadership coach and facilitator of leadership and
organizational development workshops, Jim founded
and leads The Rumble Group. His best-selling book -The Rumble Zone -- addresses "leadership strategies
in the rough & tumble of change." Fellows and Alums
can contact Jim at jim@therumblegroup.com.

Having been on our Faculty since the Academy launched, what have you noticed
about how the Fellows approach the task of leadership development?
One trait I have seen across all the generations of ACC NCR Fellows is a
willingness to “go there.” To truly embody the power of Emotional Intelligence,
one must be willing to examine their own relationship to emotion. To become a
more effective interpersonal communicator, one must be willing to engage in
real-time, courageous conversations by sharing vulnerabilities and offering
feedback. Those are just a few examples of how the Fellows have “gone there”
during Module 2. It’s this willingness to be present with a learner’s mindset and
fully engage with their colleagues that has enabled the generations of Fellows to
take their leadership development experience to the next level.

Are there unique challenges that lawyers face in applying your lessons about
emotional intelligence and interpersonal communications?
Over the years, I have witnessed two specific challenges the Fellows have
expressed in integrating Module 2 concepts into their role.
The first challenge is regarding the application of the Emotional Intelligence
principles. Fellows have sometimes expressed this challenge early in the
workshop. As the Fellows learn more about Emotional Intelligence, they adjust
their preconceived ideas of the topic. Emotional Intelligence is not denying or
abdicating to our emotions. It’s about identifying the information our brain is
giving us through the emotion.
The second challenge is balancing the transparency required to build trust in
communication with the legal obligations and constraints corporate counsel are
required to abide by. This challenge can be reframed as the Fellows’
organizational role is not only one of lawyer, but also one of leader. In their role
as leader, there may be less legal need for discretion and more opportunity to
build and nurture relationships through interpersonal communication.

The Academy touts itself as a program that prepares in-house lawyers to "lead
from any seat." How have you seen that happening in the Academy?
It is my belief that we are all leaders regardless of formal role, so I provide
opportunities for the Fellows to lead in the workshop. They lead through their
courage to share. They lead by creating a trusting environment for others to
explore emotions. They lead as they discuss their insights with their colleagues
and make commitments to apply those insights in their role and sometimes, in
their life.

What have you found particularly enjoyable about being on the Academy faculty?
I love working with groups who self-select themselves into an intense, multimodule leadership development experience. The Fellows are not told to be in the
workshop, they choose to be in the Academy to improve their effectiveness. This
makes the Academy special, something the Fellows and me as their faculty look
forward to attending. I meet the Fellows in Module 2, when they are still forming
as a community. The Emotional Intelligence and Interpersonal Communication
focus of Module 2 is an ideal platform for the group members to strengthen their
connection to each other. It’s a joy to assist in these connections, which are
essential to their on-going development as leaders for their organizations,
communities, and families.

CLASS NOTES
Our Alums tell us that the
Academy experience has had a
significant impact on their roles
as leaders in their organizations.
Here is our latest list of those
who have moved into new roles
and/or roles with greater
responsibility:
Aisha Ahmad '21, Senior
Corporate Counsel, The
Boeing Company
Mary Beth Cisneros '19, Staff
Attorney, Holland & Knight
Clinton Cole '21, Corporate
Counsel, VMware (promotion)
Lorna DeRosa '21, Senior VP &
General Counsel, MAG
Aerospace (promotion)
Joel Gulick '19, Founder,
BusinessPoint Law PLLC
Colin Heitzmann '20, VP, Head
of Intellectual Property,
Sumitovant Biopharma, Inc.
Nia Jenkins '21, Head of
Commercial, Legal,
Surescripts
Sabrina Mays-Diagne '21,
Diversity, Equity & Inclusion
Officer, Otsuka America
Pharmaceutical, Inc.
(promotion)
Jeff Norris '18, Associate
General Counsel, Pathway Vet
Alliance
Virginia Robinson '18, Deputy
General Counsel & Chief Ethics
& Compliance Officer,
Amentum (promotion)
Patrick Samsel '19, General
Counsel, Director of Contracts
& Legal, Fors Marsh Group
(promotion)
Academy People
LEAD FROM ANY SEAT

ABOUT THIS NEWSLETTER
The Academy Bulletin is a newsletter
about the Academy program, Fellows
and Alums,and the other people
whose involvement makes the
Academy successful - our Faculty,
Board of Advisors, Steering
Committee, and Sponsors.
We plan to publish the newsletter on
a quarterly basis.
If you have content to suggest or an
update to your title or role that we
should list, please e-mail Ilene Reid
at Ilene.Reid-NCR@accglobal.com

CLASS OF '22 GETS ORIENTED

The 36 members of the Academy's fifth class are enjoying their on-ramp for the program.

LEADERSHIP INSIGHTS
Earlier this fall, two Academy
sponsors met virtually with
members of the Academy
community:
FH+H held a discussion about how
to build better relationships with
your outside counsel. "Clear
communication" is the key, say
partners Tom Craig and Dave Jonas,
"so that outside counsel really
understand what success looks
like." That applies not only to the
result your want to achieve, but to
how you want work-product
delivered, how you want your bills
to read, and what tone or style you
prefer.

They started over the summer with a 360-evaluation process called the Leadership Circle
Profile that provides feedback on how they see themselves and how others see them on a
variety of creative competencies and reactive tendencies.
In October, their orientation introduced them to one another and to the structure and flow of
the Academy. Faculty members Robert Calabrese and Dana Galin explained how topics
addressed in the Modules fit together to provide Fellows with essential self-management,
relationship-management, and organizational-leadership skills. They also began to discuss
with their classmates how they would use the results of their 360s to achieve their "one big
thing" development goals.

In November, the Fellows will learn how to develop a
personal leadership brand that reflects their deepest
workplace values, priorities, and how they interact with
others to produce results. To create this brand, they will
utilize the insights they got about how they see themselves
and others experience them through the Leadership Circle
Profile 360 process. Deliberately managing one's
leadership brand is essential to professional development
as an in-house counsel who “leads from any seat.”
In January, we kick off the eight-Module program with explorations of Authentic and Inclusive
Leadership and Developing a Strategic Network.

Class of 2022 Fellows:
Sami Aboulhosn, The Conservation Fund
Shane Anderson-Skeete, Thales Digital
Identity & Security
Allison Barlotta, Booz Allen Hamilton
Virginia Barry, ICI Mutual Insurance
Company
Connie Chang, National Geographic
Society
Jim Chen, Volkswagen Group of America
Cindi Chmielewski, NEA Member Benefits
Hope Cothran, BWX Technologies, Inc.
Tammy Daub, Guidehouse
Jennifer Dill, The Pew Charitable Trusts
Miguel Dominguez, Fannie Mae
Susan Duarte, VeriSign, Inc.
Julisa Edwards, Trout Unlimited
Anne Marie Farley, Teledyne FLIR
Taryn Fielder, Washington REIT
Darryl Franklin, HMSHost Corporation
Danielle Hart, Lockheed Martin
Corporation
Sam Hawley, Sentara Healthcare

Andria Hill, RLJ Lodging Trust
Monique Kadnar, Fannie Mae
Sandeep Kathuria, Leidos
Ryan Kiernan, Lidl US
Adam Lichtenstein, Freddie Mac
Rob Lloyd, Yahoo
Tracy Locklin, National Student
Clearinghouse
Syeda Maghrabi, National Railroad
Passenger Corporation (Amtrak)
Suzanne Law Marisa, OVHcloud
Erum Mirza, District of Columbia Bar
Ogechi Muotoh, VMware
Adele Navarrete, LMI Consulting, LLC
Lara Neumark, The Pew Charitable Trusts
Inga Rubin, Lockheed Martin Corporation
Song Volk, BWXT Advanced Technologies
LLC
Scott Walker, Freddie Mac
Megan Whitney, Verizon
Nathaniel Wilson, Carey International, Inc.

*

*

*

*

Former U.S. Senator Mary Landrieu,
now a Senior Policy Advisor with
Van Ness Feldman, shared three
"absolutely imperative" points to
remember about leading through a
crisis: (1) Leading is different from
managing, and leaders must provide
the vision, passion, and energy to
address the crisis, as well as a
willingness to take risks; (2) While
everything is moving at breakneck
speed, it is critical to slow down and
take a deep breath; and (3) Respect,
trust and love your team. Sen.
Landrieu spoke with VNF Policy
Counsel Tanner Johnson, and took
questions from the audience.
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Coming up on Thursday, December 2:
Leading With Your Values and Vision
In a candid conversation with Wiley
partners Kara Sacilotto and Paul Khoury,
Board of Advisors members Jerry Howe
and Nancy Laben will discuss their core
values and how they have applied them to
the leadership roles (and challenges) they
have faced. In particular, they will discuss
how they have put their values into action
in creating vision for their organizations
and motivating the people they work with.

