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Check-In: Be Here!

Mental State: 
• How clear is my thinking right 

now?
Emotional State: 

• What emotions am I aware of 
right now (mad, glad, sad, 
afraid?)

Relational State: 
• Who else is competing for my 

headspace right now?
Physical State: 

• What is my body telling me, 
and how is that impacting me 
in this moment?
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Organizational
Leadership

Self Management

Relationship 
Management

• Authentic & Inclusive Leadership
• Networking & Building Strategic Relationships
• Developing a Personal Brand
• Task Management & Delegating 

• Emotional Intelligence & 
Interpersonal Communication
• Developing & Leading a High 

Performing Team
• Managing Difficult Conversations 

& Influencing Stakeholders
• Executive Presence & 

Presentation Skills

• Creating & Inspiring Vision
• Leading & Managing Change
• Problem Solving & Strategic 

Decision-Making

The ACC NCR 
Leadership Academy 
Competency Model

You Are Here Today!



LEARNING OBJECTIVE:
FUNCTIONS OF LEADERSHIP 

Learn three dynamic domains of Leadership (Future, Present,
and Identity) where your personal brand will have
impact. Recognize the opportunities to re-allocate time/energy
to each of these. 



Where We are Going
Vision, strategy, 

renewal and succession

What We Do
Allocation and management 

of resources, optimising 
performance

Who We Are
Purpose, brand, values, team 

norms and standards, etc.

If  Absent:
Short-termism, unlikely to 
achieve full potential; lack 

of direction,
disengaged team members

If Absent:
Great ideas, no action!  

Lose available resources to 
implement; disappointed stakeholders, 

disengaged team members

If Absent:
Lack of consistent passion 
and commitment, displaced 
energy, lone wolf behavior

Functions of Leadership

Nurturing 
Identity

Creating the 
Future

Managing the 
Present



Functions of Leadership Exercise

Current Reality Ideal State



LEARNING OBJECTIVES:
PERSONAL LEADERSHIP BRAND

Examine and identify your top core values and ways to 
integrate into your leadership.

Answer the questions: What is my personal brand? How do I 
differentiate my brand from others? and How do I incorporate 
my brand into my leadership?



What is a Personal Brand?
• Clear, concise and 

authentic way of 
communicating who 
you are, and what 
you’re all about
• Your unique identity, 

differentiator and 
statement of value
• What you want to be 

known for 



Why is it Important?
• Strengths-based leadership

o Confidence, engagement, 
fulfillment, success

• Informs vision
• Differentiator
• Progress your career
• Good fit internal and external 

opportunities
• Easy to do business with
• Breaks down barriers, builds 

trust

People “buy” people



On a Scale of 1 – 5…
• How deliberate are you about developing and 

communicating your brand?



What Gets in the Way?

• “I’m not that special…all lawyers are smart” 

• “I don’t like talking about myself, self-promotion is not my thing”

• “My work should speak for itself”

• If I have to make up my brand, it’s not 
authentic”

• “What if I claim to be an expert and 
make a mistake…that’s too risky”

• “I don’t have the time!”

Mindset



Breakout Group: Paired Share

What limiting belief gets in your way?

How might you reframe it?

What might be possible then?



What are Values?
The principles that guide

how we want to live our lives



You Become the Person Who…
• Takes the higher ground 

(honesty, integrity, doing 
the right thing)
• Finds the path to new 

possibilities (open-
mindedness, 
experimentation, taking 
risks)
• Gives voice to those 

without one (diversity, 
equity, taking a stand for 
other’s rights, fairness)



Values Sort Exercise
Timing: 10 minutes
Steps:
• Think about what REALLY matters to you in life
• Review the values inventory and write down 20 

values that resonate most with you (write one on 
each piece of paper so you have 20 of them)
• You can use the list provided or add your own 

words



Values List



Values Sort Exercise
Timing: 5 minutes
Steps:
• Cut your stack of values down to 10 (5 min)
• You may want to chunk some together 

o Love = relationships, family, friends 
oResponsibility = Accountability, getting things done, 

dependable

• Cut your stack of values down to five (5 min) and 
define what they mean to you



Values Sort Exercise
Timing: 10 minutes
Steps:
• Pick two values and consider what it looks like 

when you are congruent with your values and what 
it looks like when you are not?
• Think of time when it could have been easier to not 

live a value, but you were courageous and stepped 
into it even when it was hard. What drove you to 
make that choice? What was the impact of doing 
so?



Breakout Group: Triad
Timing: 20 minutes (6-7min pp)
Steps:
• Speaker: Share…

oOne value:  How it shows up when you are in alignment 
and when you are not

o Your courageous value story, what drove you to make 
that choice and the impact of doing so.

• Listener: What stood out for you listening to your 
partner?



Personal Brand Exercise

Timing: 15 minutes 
Steps:
• Write down 10 adjectives that capture who 

you are 
• Draw an image that represents who you are



Brand Exercise, Example
• Purpose-driven
• Creative
• Out of the box thinker

• Innovative
• Commercially-minded
• Relationship builder

• Systems thinker
• Simplifier
• Strategic
• Inclusive



Brand Exercise, Example
• Authentic
• Consensus driver
• Amplifier

• Purpose-driven
• Empathetic
• Big-picture oriented

• Change agent
• Curious
• Visionary
• Get things done



Personal Brand Statement
Compelling one- or two-sentence 
statement/ tagline that 
summarizes your unique selling 
proposition:
• Why you do what you do/

what you stand for
• What you do
• Value you bring
• How you do it/ differentiator



Brand Statement

How
Skills, strengths, 
differentiators

What
Role, expertise

Why
Purpose, values, 

drivers

Value
Results, 

contribution



Brand Statement

A stand for (Why), I am a
(What) who creates (Value) 
by (How).

How
Skills, strengths, 
differentiators

What
Role, expertise

Why
Purpose, values, 

drivers

Value
Results, 

contribution



“A stand for innovation and 
inclusivity, I am an outside-the-box 
IP attorney who inspires people to 
create new opportunities by 
empowering them, managing 
complexity, and taking an enterprise 
view.”

WHY

WHAT

VALUE
HOW

Personal Brand Statement Example



“A stand for courageous 
authenticity and the amplification of 
people’s voices, I am a purpose-
driven employment attorney who 
leads change by clarifying vision, 
driving consensus and getting things 
done.”

Personal Brand Statement Example

WHY

WHAT

HOW
VALUE



Personal Brand Statement
Timing: 15 minutes 
Steps: Fill in the statement below:

A stand for (Why), I am a
(What) who creates (Value) 
by (How).

“A stand for innovation and diversity, I am 
a think-outside-the-box IP attorney who
inspires others to create new opportunities
by empowering them, managing 
complexity, and taking an enterprise view.”

Ask yourself:
• Is it more than people would expect?
• Is it a real strength?
• Is it specific enough?
• Is this brand identity something that creates 

value in the eyes of your stakeholders?

How
Skills, strengths, 
differentiators

What
Role, 

expertise

Why
Purpose, 

values, drivers

Value
Results, 

contribution



Breakout Group: Triad
Timing: 15 minutes (5 min pp)
Steps:
• Speaker: Share your image and your brand 

statement with your partner
• Listeners: How would you sum up this person’s 

brand in two words?



Leveraging Your Brand Exercise
1. Who are the stakeholders you want as brand 

ambassadors and how will you get them on 
board? 

2. How will you translate the qualities you articulate 
in your brand statement into day-to-day behavior 
both internally and externally?



Breakout Group: Pairs
Timing: 10 minutes (5 min pp)
Steps:
• Speaker: Share brand statement and your action 

plan with your partner
• Listener: Brainstorm ways to leverage the brand


