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HERE'S TO YOU, CLASS OF 2020!
Despite the disruptions caused by the Covid-19 pand e mic, the Acade my C lass of
2020 demonstrated grit and r esilience as they comple te d the program on Octobe r
2nd with a virtual flourish! Her e ar e insights on leadership that we re share d by a
few of the Fel lows:
Margaret Douidy recalled her "aha moment" on the fir st day of the Acade my,
when she recognized the differ ence between being a manage r and be ing a
leader. She has applied what she has lear ned in the Acade my by me ntoring
others and now is "looking at [ her ] new r ole as a leade r with le ade rship
characteristics."
Om Jahagirdar: "From this pr ogr am, I developed my own pe rsonal style . ...
Understanding that leadership was applicable to me and how I wante d to se e
it."
Kathy Hanna: "Instead of thinking only about how to overcome my weaknesses,
I figured out how to leverage what I already have - my personality - and use
that as my strength."
Zack Stewart is now working to be "someone who is more attuned to his team's
humanity than to just an assigned task list."
Joni Hong: "During each of the Modules, I r ealized that I should be focusing
more on how I can make a positive impact on my or ganization and my
colleagues" than on getting a GC title.
Alyssa Reiner learned from our Boar d of Advisor s' storie s that "your le ade rship
journey ... can't be defined by concr ete, linear milestone s. You just ne e d to rise
to the challenges you encounter and wor k to keep gr owing and moving
forward, and to continue to suppor t other s while they are on the ir journe ys."

Q&A WITH... ROBERT CALABRESE
Robert Calabrese has more than 20 years’
experience developing international corporate
leaders and teams. As a former Director of Merrill
Lynch’s Corporate Leadership & Development,
Robert worked with executive management teams to
help create change in work groups and business
divisions in order to differentiate themselves as
positive cultures seeking to deepen employee
engagement. Robert guided ACC NCR in creating
and structuring the Leadership Academy. As our
Lead Facilitator, he works with each member of the
Academy faculty to make sure that their lessons are
targeted to developing in-house counsel leaders.

When new Fellows start the Academy, are there certain challenges specific to being
lawyers that they have to overcome?
W o r k i n g w i t h t h e F e l l o w s i n t h e L e a d e r s h i p A c a d e m y r e m i n d s m e o f a n e a r l ie r t i m e
in my professional career when I was at Merrill Lynch and supported the Office of
General Counsel. Lawyers often, and rightly so, pride themselves for what they
know, their technical expertise, ease with details and decision making. The more an
a t t o r n e y d e v e l o p s these s k i l l s , t h e b e t t e r t h e i r o p p o r t u n i t y f o r m o r e c o m p l e x d e a l s
and business challenges. Career-wise they may even become recognized as
"experts" in their fields. In the Leadership Academy our focus is on an entirely
different set of capabilities and competencies that are around leadership, and not
about legal prowess. This can be a challenge for some because becoming an
"expert" at leading is not the goal. Leadership skill development is a long journey,
and much of the learning is done situationally outside of the classroom. In the
workplace a lawyer can take off the "legal" hat, but lawyers who choose to be
leaders are always leading. This awareness takes time to sink in.

What has been the biggest “aha” moment for you about the leadership development
of our Fellows?
The biggest "aha" has also become an inspiration for me, and that is the sincere
hunger for learning that the Fellows bring every year. This is clearly demonstrated
by their consistent participation and thoughtful exchanges with our Faculty
throughout all of the modules.

Now that we’ve been through three years of the Academy, do you have any global
observations about its successes?
I do have a few observations about the Leadership Academy's successes: 1) Fellows
who create personal learning goals along with a development plan seem to get more
out of the overall learning experience. For this reason, I strongly recommend that
following their 360 debrief, they create a preliminary draft of goals, and refine them
a b i t a f t e r t h e f i r s t c o u p l e o f m o d u l e s . S o m e F e l l o w s h a v e a d o p t e d t h i s d i s c ip l i n e
and add a personal leadership goal to their annual business goals. 2) There is a
tremendous value in the small Cohort groups that are formed in the beginning of the
Leadership Academy, leading to long-lasting friendships and invaluable networking.
3) Fellows from all three years have already advanced in their careers and attribute
these opportunities to their learning experience from the Leadership Academy. That
in itself is a great endorsement of what we've put together.

SPONSOR APPRECIATION
The Leadership Academy, our Fellows, and Alums are very grateful for the
support of Academy Sponsors. In 2020, Academy sessions and activities were
sponsored by:
Akin Gump Strauss Hauer & Feld LLP
Blank Rome LLP
Kilpatrick Townsend & Stockton LLP
Thompson Coburn LLP
Williams & Connolly LLP
Many thanks for your support and belief in the Academy!

CLASS NOTES
Our alums tell us about the
significant impact the Academy
experience has had on their
roles as leaders in their
organizations. Below is a list of
alums who have moved into new
roles and/or roles with greater
responsibility since they
participated in the Academy:
Todd Aman '19, Sr. Counsel Corporate & Securities, FLIR
Systems
Mary Beth Cisneros '19,
Deputy GC, The Obama
Foundation.
Karen Gally '19, VP & GC,
Otsuka Pharmaceutical
Companies (U.S.)
Darrin Hurwitz '19, Staff
Counsel, National Education
Association
Alissa Jijon '20, Associate
Chief Counsel, U.S. Food &
Drug Administration
Caroline Keller '19, Sr.
Director, Managing Counsel,
L3Harris Technologies
Ilona Levine '18, GC, Internet
Society
Lesley Marlin '18, Sr.
Corporate Counsel, Northrop
Grumman Corp.
Christine Mehfoud '20,
Associate GC, Anthem, Inc.
Lauren Mooney '19, Sr.
Counsel, National Restaurant
Association
Jesse Raben '18, GC,
Common Application
Matt Seiler '18, GC, American
Physical Therapy Association
Anjanette Stinson '18,
Associate GC, National
Student Clearinghouse
Preeti Tolani '19, Sr. Counsel,
Giesecke+Devrient
Joe Turitz '19, CLO and
Secretary, BioCatch
Academy Alums
LEAD FROM ANY SEAT

If we missed you in this listing,
please contact Ilene Reid, so you
can be included in the
next issue

SPOTLIGHT ON ALUMS
Leadership Academy Alums share their key takeaways and advice for
others:
Monica Page ’20, who serves as Vice President and Associate General
Counsel of the National Retail Federation, notes that the Leadership
Academy strengthened her ability to run more effective meetings. She
is reminded to be more deliberate in her communication by being more
aware of her presence in a room -- whether it be virtual or in person -and to frequently solicit feedback.
*****
Lesley Marlin ’18 shared that, following her time in the Leadership
Academy, she moved to her current position as Senior Counsel,
Labor and Employment, at Northrop Grumman Corporation. Her key
lessons learned are: (1) networking is an essential part of your
ongoing career; and (2) your legal skills got you to where you are, but
your leadership skills are what will take you to the next level. She
encourages her in-house peers to continue to learn and develop
leadership skills.
*****
Christine Mehfoud ’20 is currently serving as Associate General
Counsel for Anthem, Inc. She actually underwent a significant change
in positions during her time at the Academy. She moved from a position
as the first General Counsel of a small IT consulting firm to an AGC role
at a Fortune 50 health insurance company. Christine offers three key
takeaways from her time at the Academy: (1) being a successful leader
is about building trust and relationships with your colleagues such that
you are part of the team and are invited to the conversation from the
beginning; (2) in order to build that trust, you must "go down someone
else’s ladder" to first understand their perspective in order to have
difficult conversations and come to agreement; and (3) get the
negative voices out of your head and get out of your own way!
We often note that the Academy is also valuable because of the new
relationships that Fellows develop with the members of their Class.
Christine provides evidence of that: One member of her cohort works
with an organization related to her employer and was very helpful to
her in her transition to her new position in the health care insurance
industry.
*****
Ilona Levine ’18 is General Counsel of the Internet Society. Ilona uses
the skills she learned during the Academy on nearly a daily basis. Her
biggest takeaway from the Academy was that it is very important to
have executive presence. As part of an executive team, remember that
others look up to you and you must project confidence.
*****
As these Alums will attest, the journey toward leadership mastery
continues throughout your career. Visit the Reading Corner column on
page 4 for some books they recommend.

WHAT'S NEW
The Class of 2020’s Module 7
was the first-ever Leadership
Academy session to be held in
a virtual environment. Their
Capstone session, held on
October 2 and also virtual, was
inspiring and moving.
The Academy founders were
honored for their contributions
to the program with the ACC
NCR Chapter Service Award.
The Class of 2021 includes 33
talented Fellows from a wide
variety of industries,
including: business consulting;
construction management;
financial services and
mortgages; defense and
aerospace; insurance services;
manufacturing; media; nonprofits (including trade
associations); nuclear power;
pharmaceutical and biotech;
technology (including IT,
SaaS); and telecomm.
The Class began with an
Orientation session on
October 23.
They will do a "prep"
module on time
management and
delegation on November 20.
Their Academy journey
officially starts in January
2021 and will run through
September 2021.
The 2021 Board of Advisors:
Elizabeth Abdoo
Rod Boddie
Rob Falk
Sonia Galindo
Stephanie Gilliard
Phyllis Harris
Jerry Howe
Julie Jacobs
Nancy Laben
Maryanne Lavan
Curtis Lu
Paul Mamalian
Dean Manson
Alicia Myara
Jesse Raben
Leslie Thornton
Jim Villa

READING CORNER
A few crowd-sourced
suggestions of readings on a
variety of leadership topics:
" How To Change Things When
Change is Hard " by Chip and Dan
Heath - Lesley Marlin '18
" The Ride of a Lifetime - Lessons

Learned from 15 Years as CEO of
the Walt Disney Company " by
Robert Iger - Ilona Levine '18
" The 5 Dysfunctions of a Team "
by Patrick Lencioni - Monica
Page '20.
Authored by our Faculty:

ACADEMY ENGAGEMENT
With 90 Alums and an incoming Class of 33, the Academy is finding new
ways to engage and build new relationships within our entire community.
Over the spring and summer months, we held a number of events:
30 Alums engaged in a lively online discussion of "lessons learned
during these challenging times," allowing Alums to discuss how they
and their organizations were responding to the Covid-19 crisis and
social injustice issues.
22 Alums and Fellows participated in an online discussion of Brené
B r o w n ’ s “ Dare to Lead ” a n d h o w t o b e a c o u r a g e o u s l e a d e r . T h a n k s t o
sponsor Kilpatrick Stockton for the compilation of caricatures above.
33 Alums and Fellows participated in an online book discussion with
Jim Boneau about his strategies for navigating disruptive change and
e m e r g i n g a s a l e a d e r , a s d e s c r i b e d i n h i s b o o k , " The Rumble Zone . "
Thanks to sponsor Thompson Coburn for supporting this event.

" The Rumble Zone " - Leadership
Strategies in the Rought &
Tumble of Change by Jim
Boneau at
https://jimboneau.com/therumble-zone
" Leading with Intentionality: The

4P Framework for Strategic
Leadership" by Rob Wilkinson

and Kimberlyn Leary (Harvard
Kennedy School Faculty
Research Working Paper Series)
at
https://papers.ssrn.com/sol3/pa
pers.cfm?abstract_id=3689291#

" 3 Keys to Leading in Difficult

Times: Trust, Transparency, and
Emotional Agility" by Rebecca
Shambaugh (blog post) at
https://shambaughleadership.co
m/2020/07/29/3-keys-toleading-in-difficult-times-trusttransparency-and-emotionalagility/

ABOUT THIS NEWSLETTER

THANKS FOR YOUR GUIDANCE!
We are very grateful to Jim McMillan and Ama Romaine for their service on
the Academy Board of Advisors for the first three years of the program,
Jim and Ama were among the Board of Advisors members who provided
feedback on the curriculum when we launched the Academy, and then
advised the faculty on how to tailor the Modules to the in-house counsel
experience. At the sessions they attended, they provided invaluable
insights to the Fellows through their stories about the ups and downs of
their leadership journeys and how they function as leaders in their
organizations. Thanks so much for all you did to make this program a
success!

Welcome to the inaugural issue of the
Academy Bulletin, a newsletter about
the Academy program, Fellows and
Alums,and the other people whose
involvement makes the Academy
successful - our Faculty, Board of
Advisors, Steering Committee, and
Sponsors.
We plan to publish the newsletter on
a quarterly basis.
If you have content to suggest, please
e-mail Ilene Reid at Ilene.ReidNCR@accglobal.com

